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Collaboration Camp 2025

Learn & practice the agile mindset and methods in interactive workshops.

Asia . {agile OKR
Sepd



7 d

What is the Collaboration Camp? T

The Collaboration Camp 2025 is the only event in Vietnam, which enables companies and
individuals to learn & practice the agile mindset and methods in interactive workshops.

Workshops Only:

# No Boring Speeches

# No Sales Pitches

# Eye Level between Facilitators and Participants
# Pure Applicable Practices

# Safe space to try new ways of working

# Fun Event

# Meet Like-minded people



More details «
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Name of event: Collaboration Camp 2025

Date and Time: Sat 27 September 2025 - from 8.30 amto 5 pm

Venue: tymeX offices, Level 6, East Tower, Lumiere Riverside, 277 Vo Nguyen Giap, An Phu
Ward, Thu Duc City, Ho Chi Minh City.

Expected number of attendees: 200 people:

Project Managers, Agile Leaders, Scrum Masters Product Owners, Junior Practitioners from
Banking, Fintech, E-commerce, Startups, Insurance, Software Services, Logistics, and more.
16 workshops (4 slots in parallel (2 x 4 in morning / 2 x 4 in afternoon) - see last year’s agenda on
slide 8.

Around 20 Workshop facilitators from Southeast Asia

90 minutes per workshop

Affordable ticket prices to ensure access for everyone

Snacks & Tea breaks
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Why should participants join? ~m

Deep-dive workshops for all levels and roles in a company
Highly interactive and dynamic workshops

e Learn new collaboration approaches to apply individually, in team or the companies in a safe and
diverse space.

e Meet & Benchmark other industry experts and project managers, agile practitioners, coaches,
leaders

e Networking and working in teams




Sponsorship Opportunities

e Financial Support: Help us keep the event accessible for a wider audience — with flexible
packages for visibility, branding, and involvement.

e Coffee & Lunch Break Sponsorship: Keep the energy up and be recognized throughout the
day.

e Marketing and Media: Show up as a key partner across all communications and

promotions.
e Team T-Shirts & Giveaways: Co-branded swag for lasting visibility.

And directly benefit from:

e Direct access to project professionals, Agile leaders, and industry-specific communities in
Vietnam

e Boost your employer branding as an Agile-friendly, modern workplace

e Recognition for your community support and contribution



Company Sponsorship Packages (+VAT)

Breakout Room Name 5 Participant Tickets Logo on Ads & Social
Media Tags
VAV X X 3s Tﬁsﬁg;fi;? ::edia
20 MVND P .
postings
e X ZT egl rl1us?r lggiioaél;(mrzdn i.a
10 MVND P .
postings
S MVND X 1I:Oc:rr1ns§rl_:ogcci)a?nr?elzgia
5MVND P :
posting

SPECIAL
Media, Coffee / Tea,
Lunch, T-shirts /
Swag etc.

Normal Logo & min
1 sponsor social media
posting
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Impressions from Collaboration Camp in 2024 ~m

200 participants from 50+ different tech companies

7 sponsors (tymeX, Parcel Perform, MiTek, Codelink, KVY Tech, zen8labs and Rooster beer)
20 industry experts from all over SEA facilitating workshops

Team of 20 highly talented & motivated volunteers

Some Pictures (click here for more and videos):



https://drive.google.com/drive/folders/18oApT6vIpKNmnwkH00XlCOYouzio7j4E?usp=sharing

Agenda 2024

Inside the Team

Increase team work with simple

z(?g(? ;"m Design Thinking practices
) Raphaél Moutot - Agile Coach
Product Management Simulation
11.00 am Practice
-12.30 Mai Anh Tran - Agile Coach, My
pm Nguyen - Scrum Master, Phuc Nguyen -
Scrum Master
Collaborative Problem-Solving with
1.30 pm - H .
3.00 pm anoi Towers
Hoang Nguyen - Agile Coach
How beautiful questions change the
3.30 pm- way you work with anyone in the
P world
pm

Alexander Jansen - Innovation
Consultant

Navigating Complexity Align your Team(s)

The Manager's ReadMe -
How Managers can create

trust and expectations
Tai Nguyen - Scrum Master

Deserted Island Leadership
Challenge
Chris Kruppa - Agile Coach

Coffee & Networking Break

From Goals to Measure to

Cowtopia: Designing Agility Action - an OKR Lego

Through Playful Innovation

Michael Ong, Andre Tan - Product Challen.ge .
Carsten Ley - Agile & Project
Team Coaches
Consultant

Lunch Snack Break

UX Design Thinking ; A Journey
to Better User Experiences
Mar Goldingay

How to manage efficient
teams remotely
Till Carlos - YouTuber

Coffee & Networking Break

The Art of Asynchronous
Communication
Hung Nguyen - VP of Engineering

Building the Habit of
Feedback
Khanh Vo - Scrum Master

The FUN Stream

Cultivating Agility through Improv
Comedy
Rajesh Kumar - Sr. Engineering
Manager

Financial Decision-Makingin a
Crisis - The Cash Flow Survival
Game
Frederic Verin - Fractional CFO

Collaborative games to shape up
your team thinking
Guillaume Duquesnay - Agile Coach

World Cafe Open Space
Collaboration Camp Facilitators



Organizing team

Carsten Ley

Founder & Lead Consultant
Asia PMO & OKR Asia
carsten@asiapmo.com

Hoang Nguyen

Scrum Master & Agile Coach
Mantu / Agile Vietnam
hoang@agilevietnam.info
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Chris Kruppa

Founder & Agile Coach
semdi solutions
chris@semdi.vn



